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Recommendations to the decision makers 

Companies Committee is asked to recommend to Cabinet that: 

1. InvestSK Limited as a company is dissolved and the activity is transferred to the 
Council’s Growth and Culture Directorate for implementation at the earliest 
opportunity. 

2. The successful InvestSK brand is retained. 

3. The annual funding allocated to InvestSK Ltd is included in the Council’s Growth 
and Culture Directorate, and the remaining InvestSK Ltd financial reserve, is 
utilised to fund the additional pension costs that will be incurred by the Council. 

4. A communication plan for both external and internal announcements is developed 
by the outgoing InvestSK Limited Board of Directors. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Background to the Report 

1.1 As highlighted in the Corporate Plan (2020-2023), South Kesteven District Council has a 

clear vision for growth. This centres on three interventions: protecting and creating jobs 

within the district, developing the centres and high streets of South Kesteven’s four market 

towns, and securing investment for infrastructure to support ongoing and sustainable 

growth.  

1.2 In October 2017, InvestSK Limited was established as a private company Limited by 

Guarantee, with South Kesteven District Council (SKDC) as the sole stakeholder. Since 

then, the remit and staffing resources have changed considerably. From the early days of 

focusing on business growth, inward investment, tourism and heritage, InvestSK Limited 

subsequently performed a wider remit which included sports development, arts and 

culture, markets and community fundraising. 

1.3 To deliver the extended portfolio, the staffing compliment grew to twenty. This included a 

Chief Executive, Deputy Chief Executive, Office Manager, Marketing and Communications 

Team. The human resource (HR) provision was outsourced to the private sector. The 

budget amount allocated to InvestSK Limited since financial year 2018/19 is illustrated in 

Table 1 below:  

 

1.4 Up until 2020/2021, core funding included the general operational costs such as staffing, 

premises and the funding of the visitor economy programme. A link to access the online 

InvestSK Limited Annual report and financial statements for the year ended 31 March 

2021, is provided under Section 14 (Background Papers) of this report.  

1.5 From October 2017 to December 2019, the company occupied a leasehold premises in 

Grantham. However, InvestSK Limited now occupy office space at St Peter’s Hill Council 

Offices. 

1.6 Following a review of the level of grant funding being allocated to ensure the Council could 

propose a balanced budget for the following year, 2020/21 saw a reduction in funding 

levels. With a core funding level of £800,000, the work of InvestSK Limited was to focus 

on economic development, inward investment, and visitor economy in the district.  

1.7 In recognition of the economic landscape resulting from the COVID-19 pandemic, the 

Business Plan presented to the Companies Committee on 22 September 2020 refined the 

focus to the following priorities of business support, regeneration and place making, and 

the visitor economy.  

1.8 Following a series of restructures, the functions of the team have returned to those 

originally identified and the staffing numbers have reduced accordingly. For the current 

financial year, the number of budgeted posts is seven, with the budget for the year is 

£370,000. A link to the Budget Proposals for 2021/22 and indicative budgets for 2022/23 

TABLE 1: SKDC FUNDING LEVELS TO INVESTSK LIMITED 

 Financial Year 

2018/19 2019/20 2020/21 2021/22 

Core Funding £800,000 £800,000 £800,000 £370,000 

Arts & Heritage - £350,000 - - 

Skills (capacity bid) - £110,000 - - 

Economic Development - £108,000 - - 

TOTAL £800,000 £1,368,000 £800,000 £370,000 



 

 
 

and 2023/24, report to Joint Budget Overview and Scrutiny Committee, published on 13 

January 2021, can be found in Section 14 – Background papers. 

1.9 Of the budget, 84.26% is allocated to the staffing costs. At the time of writing this report, 

there are three permanent staffing posts filled, the remaining four posts remain vacant. A 

further two fixed-term team members are fully funded through external sources and 

recruitment underway for a further (fully funded) fixed-term post. All HR, finance, 

information technology (IT) and marketing and communications support is now sourced 

directly from SKDC. 

1.10 InvestSK Limited has achieved several objectives and outcomes since it was first formed 

in October 2017 and more latterly has been working extremely closely with the Council to 

support the administration of over £51m of COVID grant support to 3,000 businesses 

across the district. Further recent successes include securing £5.56m for the Grantham 

Future High Street Fund and additional funding to support delivery of the Grantham High 

Street Heritage Action Zone. 

1.11 Externally and amongst the business community, InvestSK has an excellent reputation 

and a strong track record of delivery. This has been further enhanced through work over 

the last 12 months administering the COVID grants and keeping businesses updated 

through online meetings, newsletters and real-time updating of the InvestSK website.  

1.12 In November 2021, the Board of InvestSK Limited reviewed the current operating model of 

InvestSK to consider the best way forward for the company to be constituted to contribute 

effectively to the delivery of:  

- The South Kesteven District Council Corporate Plan 

- The new South Kesteven Economic Strategy 

- The revised InvestSK Business Plan  

- The Grantham Future High Streets Fund programme (FHSF) 

- The Grantham High Street Heritage Action Zone (HSHAZ) 

- The development of the new South Kesteven Tourism Strategy 
 
Focus of the November 2021 InvestSK Board review 
 

1.13 The review considered the in-house option for both practical reasons and as a means of 
achieving the Council’s wider economic development and regeneration leadership 
responsibilities. 
 
Staffing 
 

1.14 The funding allocation for InvestSK Limited in 2021/2022 was £370,000. Presently the 
structure, including a contribution of £10,000 to externally funded posts, equates to 
£311,793 (including on costs). The current staffing structure at InvestSK Limited, along 
with the current vacant posts, is illustrated in Appendix One – Exempt Information.  
 

Advantages and disadvantages of InvestSK Limited 

1.15 In its short lifespan, InvestSK Limited has proven to be a successful body in delivering 

business support and has a strong brand identity.  



 

 
 

1.16 Table 2 (below) reflects the advantages and disadvantages of having InvestSK Limited as 

an arm’s length company of SKDC, from both an internal and external perspective: 

TABLE 2: ADVANTAGES AND DISADVANTAGES OF INVESTSK LIMITED AS AN 
ARM’S LENGTH COMPANY OF SKDC 

Advantages Disadvantages  

• Strong external brand  

• Businesses like dealing with ‘non council’    
staff  

• InvestSK Limited is the ‘link’ between 
business and SKDC  

• Good track record of delivery 

• Appealing to prospective applicants 

• Can operate outside of council processes  

• Embedded and supportive Board 
structure 

• Perceived lack of accountability and 
scrutiny  

• Confusing to partners / stakeholders  

• Administrative burden of running a 
company  

• Difficulties in recruitment when 
compared to benefits of working for 
local government, such as holiday 
entitlement and pension scheme    

• Reduced resilience across team 

• Requirement to incur costs and 
resources to meet Company Law 
requirements of a registered company 
including production of accounts, 
registering with companies committee, 
HMRC, General Data Protection 
Regulation (UK GDPR) etc. 

• Administrative workload placed upon 
InvestSK Manager 

 
Proposed Future Model 
 

1.17 As indicated in the Table 2, as InvestSK Limited has refocused (particularly over the last 

19 months), the administrative burden associated with operating a separate business is 

inconsistent to both the budget and a much tighter remit. Moreover, it takes the team (in 

particular the InvestSK Manager), away from delivering the intended activities and outputs 

required of the Council and the SKDC Corporate Plan. 

1.18 It is apparent that the current operating model is unsustainable and failing to make best 

use of the skillsets within the business. Furthermore, the lack of formal arrangements with 

key departments in SKDC, can lead to difficult working arrangements. Therefore, the ‘do 

nothing’ option was discounted.  

1.19 Identifying a preferred model of operation is necessary, as illustrated in Table 3 below: 

TABLE 3: MODELS OF OPERATION  

Retain InvestSK Limited as an arm’s 
length, wholly owned company of 
SKDC. To deliver this: 

Dissolve InvestSK Limited as a 
Company and transfer all existing 
activity and staff into SKDC. To deliver 
this: 

• Increase the level of administrative 
support within the core team 

• Implement Service Level Agreements 
with key departments within SKDC 

• Transfer all existing functions of 
InvestSK Limited into the SKDC Growth 
and Culture Directorate 

• Commence a Transfer of Undertakings 
(Protection of Employment) regulations 



 

 
 

(finance, HR, IT and Marketing and 
Communications) 

• Produce a clear Business Plan for the 
company going forward to be reported to 
the relevant Committees and OSC’s 

• Agree reporting requirements with 
relevant Committee and OSC’s 

• Implement robust communication 
protocols between InvestSK Limited and 
elected members 

• Provide assurances to existing staff 
around longevity of company, the plan, 
and expectations of SKDC 

• ‘Soft’ relaunch of the company and its 
defined remit going forward 

(TUPE) consultation process with all 
incumbent staff. To include identification 
of all liabilities associated with staff 
transfer / redundancy  

• Recognise the positives of InvestSK 
Limited and retain where necessary, 
most notably the strength of the brand 
within the business community 

• A clear communication Plan to SKDC 
staff and all elected members around 
the benefits of bringing ‘in-house’ 

• Proactive management of member 
engagement to provide clarity on what is 
happening and why  

• Inform Companies House, HM Revenue 
& Customs etc, that the company is 
dissolved  

• Personnel and senior-level 
representation to advice staff on the 
reasons for the decision and the 
positives of being employed by SKDC 
Determine appropriate use of company 
reserves (£80k) 

 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Widespread internal consultation has taken place in the preparation of this report.  

2.2 The Stakeholder Matrix table below illustrates the consultation undertaken.  

Stakeholders Interest Action 

Cabinet Member All stages Consulted at each stage 

Cabinet Key stages Kept updated on progress 

Cabinet Executive and Corporate 
Management Team 

Key stages Kept updated on progress 

Project Sponsor (Director) All stages and 
securing Cabinet 
Members 
agreement 

Received regular updates 
on progress and key stage 
updates at Corporate 
Management Team 

 
2.3 The main internal and external consultation will take place in relation to finalising the 

service offer moving forward. The provision of economic development services has a 
fundamental role to play in the delivery of multiple Corporate Plan objectives. In addition, 
work has commenced on creating a new Local Economic Forum which will create the 
opportunity for engagement with key stakeholders regarding South Kesteven’s approach 
to strategy and delivery regarding job protection and creation, town centre development 
and inward investment activity. 
 



 

 
 

2.4 Officers have well-established relationships with the Greater Lincolnshire Local Enterprise 

Partnership (GL LEP) and the other national public bodies. Their input will be key in 

shaping future service delivery.  

2.5 South Kesteven’s Economic Development Strategy (2016-2021) has recently expired. A 

new strategy is at the early stages of development, this will be extensively consulted on 

and will be subject to Cabinet approval.  

3 Available Options Considered 

3.1 In terms of the delivery model for 2022 onwards, based on the evaluation work 

undertaken, three options were considered: 

a) Option 1: Retain the existing InvestSK model i.e. no change 

b) Option 2: Bring InvestSK Limited in-house 

c) Option 3: Stop delivering 

4 Preferred Option 

4.1 Whilst all three choices detailed under Section 3 are viable, the preferred route for a future 

delivery model is Option 2 – insource InvestSK Limited and Transfer of Undertaking 

(Protection of Employment) (TUPE) of staff to South Kesteven District Council. Some of 

the advantages of insourcing are:  

a) The role and responsibility will embed alongside Planning, Planning Policy, Leisure 

and Cultural Services, under the leadership of the Director of Growth and Culture. 

b) Terms and Conditions for staff will improve which should aid morale and retention. 

c) Potential to explore closer working with other Council teams, as well as for 

partnerships with neighbouring local authorities to deliver efficiencies.  

5 Reasons for the Recommendations 

5.1 Insourcing the service will provide the greatest opportunity to improve outcomes, whilst 

delivering future efficiencies.  

5.2 Insourcing provides the opportunity for staff to move to the same Terms and Conditions as 

SKDC employed staff and the ability to choose to benefit from the Local Government 

Pensions Scheme.  

6 Next Steps – Communication and Implementation of the Decision 

6.1 The next step is for the recommendations from Companies Committee to be presented to 

the Cabinet on 8 February 2022. 

7 Financial Implications  

7.1 The report confirms the funding levels that have been provided to InvestSK Limited since 

its inception in October 2017. The Budget Joint Overview and Scrutiny Committee that has 

been presented on 12 January 2022 and Cabinet on 13 January 2022, proposes funding 

levels for InvestSK Limited for 2022/23 financial year. 

7.2 Should the company be dissolved, and the staff and function be transferred to the Council, 

there will be a financial implication. The staff will be entitled to the Local Government 

pension scheme which attracts higher employer contribution rates than InvestSK Limited.  



 

 
 

Based on the current staffing levels, this would be an additional £30k per annum to the 

annual funding of £370k.  

7.3 To mitigate the increase in costs, it is proposed that the InvestSK Limited reserve is used 

in the first instance to offset the cost increase. The reserve balance is forecast at £80k and 

therefore the Council will need to fully utilise the reserve to offset the increase in the costs 

should the transfer of staff be approved. 

 
 
 
 
 
 
 
 
 
 

 

Financial Implications reviewed by: Richard Wyles, Assistant Director of Finance and 

S151 Officer 

8 Legal and Governance Implications  

8.1 There are no legal reasons preventing Companies Committees from making 

recommendations to Cabinet arising from this report.  

8.2 The process will involve InvestSK Limited applying to the registrar to be struck off the 

register and dissolved. Within seven days of sending the application to the registrar, the 

directors who make the application will send copies of the relevant paperwork as 

confirmed on the Gov.uk website. https://www.gov.uk/government/publications/company-

strike-off-dissolution-and-restoration/strike-off-dissolution-and-restoration 

8.3 As the only shareholder and owner of the company, it is for the Council to decide on the 

dissolution of the company. Recommendation from Companies Committee to Cabinet to 

make this decision is in accordance with the requirements of article 17 of the constitution.  

Legal Implications reviewed by: Alan Robinson Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 An Equalities Impact Assessment (EIA) was completed on 21 December 2021 and 

approved by the Deputy Chief Executive on 22 December 2021 (shown in Appendix Two 

– Exempt Information) 

9.2 The report’s recommendations are not anticipated to effect any significant detrimental 

change impacting on protected characteristics, whilst transferring the function to the 

Council enables closer working with local stakeholders and national public bodies. 

9.3 The EIA was scrutinised by the InvestSK Board on 4 January 2022.  No concerns were 

raised, and the Board approved the report for submission to Companies Committee.  

10 Risk and Mitigation 

10.1 The main risks that will impede on the successful delivery of the recommendations within 

this report are:  

Table 6: Additional cost of transferring staff to SKDC 

  Gross pay 
National 

Insurance (NI) Pension Total 

Salary costs - 
InvestSK £267,018 £28,358 £16,417 £311,793 

Salary costs - 
SKDC £267,018 £28,358 £46,728 £342,104 

Additional costs £0 £0 £30,311 £30,311 

https://www.gov.uk/government/publications/company-strike-off-dissolution-and-restoration/strike-off-dissolution-and-restoration
https://www.gov.uk/government/publications/company-strike-off-dissolution-and-restoration/strike-off-dissolution-and-restoration


 

 
 

Item Risk Likelihood Impact Score Control Measures 

1 Decline in 
service 
standards 
after transfer 

2 2 4 (Low) 

Green 

Experience of 
insourcing is that staff 
morale and 
performance improve. 

Most operational staff 
will be eligible to 
TUPE.  

2 Ability of the 
Council’s 
support 
services to 
cope with the 
additional staff 
levels 

3 4 
11 (Medium) 

Amber 

The financial modelling 
allows for a dedicated 
HR officer.  The impact 
will be assessed in 
detail as part of the 
transition.  

3 COVID-19 2 2 4 (Low) 

Green 

InvestSK Limited and 
the Council are well-
versed in dealing with 
COVID-19 restrictions. 

The transition plan will 
include contingency 
planning for managing 
various scenarios. 

 

Key:  

Likelihood Very 
Likely 

4 Likely 3 Unlikely 2 Very 
unlikely 

1 

Impact Major 8 Serious 4 Significant 2 Minor 1 

 

11 Community Safety Implications  

11.1 The provision of economic development services has a key role to play in terms of the 

Council’s approach to guiding economic activity in South Kesteven.  

11.2 South Kesteven’s refreshed Economic Development Strategy will explore ways in which 

economic activity provision can strengthen opportunities and this will translate into 

recommendations for the proposed in-house delivery team.  In addition, the proposed new 

Local Economic Forum will develop closer working links with officers involved with 

community safety issues and community providers. This will help identify further ways in 

which service delivery can contribute to improved community safety.  

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Reaching the Council’s political ambition to reduce the Council’s carbon footprint by at by 

2030 and to endeavour to be net-zero carbon by as soon as viable before 2050, will 



 

 
 

require coordinated action and investment across: employers, the skills system, local and 

national Government, and its agencies.  

12.2 Should approval be granted to bringing InvestSK in-house, in collaboration with others, 

there are six priority skills-related areas which it is believed will need actioning:  

- Supporting a ‘green’ labour market recovery from COVID-19 
- Building better understanding and evidence of future skills needs to support South 

Kesteven’s transition to net zero  
- Developing the future workforce for the transition to net zero  
- Driving awareness and action to support reskilling and upskilling for the transition to 

net zero  
- Ensuring fairness and inclusion in the skills system as part of the transition to net 

zero  
- Taking a collaborative approach to ensure a skills system responsive to changing 

demands. 

13 Other Implications (where significant)  

13.1 Insourcing InvestSK Limited will increase the Council’s staffing levels and will nominally 

impact on human resources. It is anticipated that staff will be accommodated within the 

existing St Peter’s Hill office. There will be close liaison with union representatives 

throughout the process.  

14 Background Papers 

14.1 InvestSK Limited Annual Report and Financial Statements for the Year ended 31 March 

2021, published on 21 December 2021 and available online via (here). 

14.2 Budget Proposals for 2021/22 and indicative budgets for 2022/23 and 2023/24, report to 

Joint Budget Overview and Scrutiny Committee, published on 13 January 2021, available 

online via: 

http://moderngov.southkesteven.gov.uk/documents/s28825/Joint%20Budget%20OSC%20

Budget%20Report%20Jan%2021.pdf 

14.3 South Kesteven Economic Development Strategy 2016-2021, available online via: 

http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=16981&p=0 

14.4 InvestSK (iSK002), report to Cabinet, published on 10 May 2018, available online via: 

http://moderngov.southkesteven.gov.uk/ieDecisionDetails.aspx?AIId=21057 

15 Appendices 

15.1 Exempt Appendix One - Current staffing structure at InvestSK Limited 

15.2 Exempt Appendix Two - Equality Impact - Initial Analysis InvestSK Limited 

 

https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/bjNoociRZ5X-U_29T4XDVahUtF2uIT6x8kNmhLKlPqg/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAWRGBDBV3M67DCWGU%2F20211229%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20211229T090754Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENj%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMiJGMEQCIGo90UcWf5MCk5WGYxRqge3IM7E8VD8kpojaBIPfcKfGAiB1PDwwnmsZ974eBAqmh6dw0FpFROPZmkINx%2Ft5%2BueL9iqDBAjR%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAQaDDQ0OTIyOTAzMjgyMiIMX3Wyik8mQOijoitGKtcDHqg5lv3w2UjV7c50dGnJOJm3KD2so7Yl1fhaBTdryIs%2B4QB8AJTfcbee%2Favbf9MkQFkD3NORUNX%2FLPqMcRYkvM4m%2FXl9X9Kay9GnPfJ5r7JpV%2FP8V5Pjbmufs9sey%2BOUlZsihatYjgzu3P6J6jbIAGdwqX1tMSoVPsUPlp6Z363IG38pHdYArJnA1Jq8CVvOCd7T9SRMYifLGBSQ7%2BDsYlL1ChxpIPdrqy7aWwILBoKY%2BRIvvlE8Q4bZRrdutzmiGJcdoUgbJc73HnyLYYoRktkso7VdwLBJXKMZiF2NgbYRVSRMtht9Ljt0fr9tVHhIAcMjRCQzR36tWEhAA67CgUTKTeX2CB45473K9LLS7um5hIxJks70FsyoJgvkLk%2Bfl6JSi6GWxfkD%2FYovDCf0mlUk0yHFbmXOPmIy2xlcpjWQCUoY5Tm1lYchXLu824QEzuzgU4h4o61ThoLLErSqWO4hP8HJOT8ulmhmYrq%2FoIau5COpmBdXh1PhN9n7hUsAtASlDqlBKeq7Mi3qx%2FLjmGoW2FvXJSFE%2FrghKPnrESIeA%2FZD4vkdQFvJZZS6yJrnni%2BEtvT6bfbCWHvi13B2HRr4VS0DtWp4tdzPb%2FEVxVTiNiw1V%2BmSMPGtsI4GOqYBFfuITcJf9R1FzibvBmKa8Eqp7O2bpcSNC2aqdtKLa0f308GMOW66Fb5bcma0%2FpIIpqQxwDlJInweoxtXJcOj6yObNYTnvtjHIfVWFvMwtG%2BGNmwywViFLi00KhojXL7vpR%2BUhOvQSAPkb4M63ZXo9RPDMUKVhKU6KrbuWfWlYpK%2FFk82GqPk92QcJ7cIFDLNUeE4h0yzL5eIXo2CesRW577%2Bc202FQ%3D%3D&X-Amz-SignedHeaders=host&response-content-disposition=inline%3Bfilename%3D%2211413907_aa_2021-12-21.pdf%22&X-Amz-Signature=5ef55f8792e1fa04875e3ee98c14319f40f72b2a46a4e2c95330d55a012a482f
http://moderngov.southkesteven.gov.uk/documents/s28825/Joint%20Budget%20OSC%20Budget%20Report%20Jan%2021.pdf
http://moderngov.southkesteven.gov.uk/documents/s28825/Joint%20Budget%20OSC%20Budget%20Report%20Jan%2021.pdf
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=16981&p=0
http://moderngov.southkesteven.gov.uk/ieDecisionDetails.aspx?AIId=21057

